
 

 

Care Redesign Workgroup 
Meeting Agenda 

 

Thursday, May 7, 2015 
11:00 am - 3:00 pm 

Anthem Blue Cross Blue Shield, 145 S Pioneer Road, Fond Du Lac, 54935 
 

1. Agenda and Meeting Objectives 11:00 am - 11:05 am 
 

2. Update on SHIP Progress 11:05 am - 11:15 am 
 

3. Lunch 11:15 am - 11:30 am 
 

4. Transformation Work Flow 11:30 am - 2:30 pm 
 

a. Review and refine Fact Finding questions. Identify sources wherever possible. 
 

b. Discuss criteria for “good” Community Goals. (The Care Redesign Workgroup is 
responsible for setting S.M.A.R.T goals. The Transformation Measurement 
Workgroup will collaborate with this Workgroup to make sure the ‘M’ portion—
measureable—is understood and realistic.) 

 

c. Review approach for collecting information on current initiatives.  (The current 
initiatives information will eventually relate to the Community Goals that will be 
created in the future.) 

 

5. Next Steps 2:30 pm - 3:00 pm 
 

a. Review action items: 
 

 Workgroup members update Fact Finding spreadsheet 
 

 Workgroup members submit the Current Initiatives online survey 
 

b. Discuss agenda for next meeting: conference call on June 2 from 1:00 - 3:00 pm 
 

c. Gather ideas on what worked well and what could be better 


